Hiring the Best Team Members
Talent Management Platform

Hourly Team Member Application
Process & Assessments

Rev. 09/24/12



New application process and career site

Accessing and maintaining candidates through the
Talent Management Platform.

Assessments and Interview Guides
Interviewing Do’s and Don’ts
Websites & Contacts

Questions
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_Hiring Cards

NOW HIRING

Opportunities never tasted so 900(’/ I

.~

anded out to applicants who
come into the restaurant. These
direct them to the Career Center
where they should select “Hiring

Card” as their source.
Come help us inspire crazy loyalty through

memorable YUMMME® experiences.

Apply online today af:
www.redrobin.jobs

---------------------------------------

Red Robin International, Inc. is an equal opportunity employer.
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v.redrobin.jobs

___________________ Quick Job Search -

CAREERS never ,
tasted so good,. 1 [Bsnae o

WELCOME TO RED ROBIN'S CAREER SITE Vrore e D) Home: » Wi Page

At Red Robin, our Team Members are our strongest asset.

We're seeking high-quality Team Members who are eager to
embrace our core values: Honor, Integrity, Seeking Knowledge
and Having Fun and committed to delivering superior
"UNBRIDLED" service.

Select your field of interest from the list below, or click on
the burger box to get a taste of what Red Robin has to offer:
MANAGEMENT POSITIONS
HOURLY POSITIONS
REGIONAL POSITIONS
CORPORATE POSITIONS

RED ROBIN BURGER WORKS

ABOUT VALUES UNBRIDLED ACTS BENEFITS REWARDS AVAILABLE POSITIONS x n

Alzo visit Redrobin.com f Privacy f Terms of use / Sitemap & 2011 Red Robin International, Inc. All Rights Reserved



Applicant tracking gffade easy

,

Go to www.hirebridge.com

then click the LOGIN button |

An Affordable Web-Based Applicant Tracking System That's Easy To Use
Hirebridge Recruiter i a powaerful, easy to use Applicant Tracking System (ATS) and job
requisition management system that helps organizations automate thefr recruiting and hiring
processes. Our hosted software solution combines applicant tracking with job requisition management,
ad-hoc reporting, powerful candidate resume search and intéractive career center technologies that
helps companies manage their hiring processes without IT staff involvement. Delivered as an en-demand
web-based service, Hirebridge requires no software to buy or hardware to install or manage. Users simply

{ login from any web browser and manage their jobs, candidates, reports and more.

0

%G Daddym Hirebridge applicant tracking and hiring management solutions are trusted by companies across a
wide range of vertical markets and industries, including healthcare, retail, general corporate hr and
staffing.

il;l_?’l'd‘bll’d " Dramatically Increase Recruiter Productivity With Our On Demand ATS
Hirebridge helps companies focus on hiring the best candidate for the job by eliminating
@ paper from the hiring process. Efficiency and productivity dramatically increases as

FranklinCove recruiters and hiring managers can spend their valuable time on more core functions,
- ANEY and less time on administration.

R T e P i ~

One error in opening the page. Far more information, :hm-\'ﬂng;w;; .‘l\éjﬂa’ =
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http://www.hirebridge.com�

Bl Logging in to the Talent Management Platform

e 0o

Hirebridge Login

& !a
2> (2] [®][&][+ Ohups/wwwhirebridgecompifioginaspx  ¢l@coge Jol@ll<](e]

o —
hlrebrldge NEED HELP? CALL US @ 1-954-688-4677

NEED TRAINING? CLICK HERE!

Welcome to Hirebridge

What's New!
Hirebridge is pleaseq Enter your Logln ID ents. Please contact Sales or Support
department for more a ﬂ Sign in to your Hirebridge account
— (your GM email address) Hirebridge Login
sume cL
You can now attach an d yo ur Passwo rd . formation to others for review. Additionally, if Your Login ID:
you have the Multiplf
Your Password:
T DEnhanced Candidaw DEATCIINY @ RERUTUNY
All search and report generators have been greatly enhanced. New features include multiple selections within each dropdown allow for
more flexible and powerful searching and reporting! Login =
I TURBO Charged! L &
The Hirebridge system has been TURBO Charged! Pages now load at least 50% faster, and in some cases, 90% faster. If you thought
the Hirebridge system was quick, it's even faster now.
D custom Workflow / Milestone Tracking
Set up triggers to automatically set and record candidate statuses and stages based on specific actions that eccur during the hiring
process.
(ZDpre-Screening Questions w! Point Scoring u d 0 not kn ow yO ur paSSWO I’d
The Pre-Screening Questions module has been upgraded and now includes the ability to assign peint values to individual responses. . .
This allows recruiters to gather deeper information into the viability of each candidate and assess them quickly against the entire (Or have fo rg otten It), click the
candidate pool.

Lost your password link so the
system can send it to you.

B Hirebridge, LLC - Conlact Support




hirebridge

Overview

Jobs Overview

View Recent Candidates | 1 to 4 of 4 Jobs

Job Title

Servers

Host /| HoX¥RS

Dishwashers

£ & g

Line Cooks

Hirebridge Recruiter \

L|

Clear Filter:

Click the Job Title or the number
located in the Total column

Help | View Your Career Center | Logout

59 Public
319 Public
125 Public

ights reserved. Logged In As 122 Scottsdale

ENnCes

© 2008 Assess Systems a Bigby, Havis Company 7



hirebridge

Results of Candidate Search
1 to 30 of 30 Candidates

Name State Aging Stage Rank %
Cowdrey, Sheridan AZ ] 44
Palmer, Hayley AZ 0 73
Schuck, Erica AZ 0 0
fitch-kirkpatrick, jammi AF 0 100
Delfin, Kaitlin AZ 4] 78
Woodard, Stacy AF 0 100
Van Gundy, Josh AZ 1 89
Lewis, Marissa AZ 1 39
Francis, Robert AZ 1 60
Rule, Dona AZ 1 100
Cordon, Daylon AZ 1 62
Skinner, Cassandra AZ 1 22

.lllllllﬂaﬂﬁ"—’

SalaryRqst

AMPM  Wknd

Both

Both

Both

Y

Y

Y

Y

Help | ;"Jiew Your Career Cemerﬁ | Logout

Available
2/21/2012
2/17/2012
2/19/2012
217/2012
2/20/2012
2/16/2012
2/16/2012
2/16/2012
2/16/2012
3/6/2012
2/16/2012

2/1af2012

Assessment

S5TROMNGLY RECOMMEND

RECOMMEND

S5TROMNGLY RECOMMEND

I RECOMMEND I

STROMGLY RECOMMEND

STROMGLY RECOMMEND

S5TROMNGLY RECOMMEND

S5TRONGLY RECOMMEND

S5TROMNGLY RECOMMEND

RECOMMEND

S5TROMNGLY RECOMMEND

S5TRONGLY RECOMMEND

rt candidates by clicking any of the fields in the blue bar at the top.

The fields that are recommend to use for sorting are the assessment result or,

for Servers & Bartenders only, the % score (with 100% being their likelihood to have at least 1 year of

recent full service restaurant experience as a Server or Bartender).

Also, if you click the assessment result, that will show you only candidates with that result.

8



hlrebrldge Help | View Your Career Center | Logout

Results of Candidate Search
1 to 26 of 26 Candidates

MName State Aging Stage Rank % SalaryRqgst AMPM Wknd  Awvailable Assessment

I Woodard, Stacy I AT 1] 100 & Both Y 2i16/2012 STRONGLY RECOMMEND

REED, CATHERINE & g " =gth ¥ 2/15/2012 STRONGLY RECOMMEND
James, Kellie AZ 2 ¥ 2/15/2012 STRONGLY RECOMMEND
Donley, Kim AZ 2 ' h ¥ 2/14/2012 STRONGLY RECOMMEND
Click the
Clacken, Sean AZ 2 1 ’ ¥ 2/14/2012 STRONGLY RECOMMEND
Candidate' s Name
redmon, wayne AZ 2 h ¥ 2/16/2012 STRONGLY RECOMMEND
WISDOM, LIBERTY AR 2 th ¥ 2/15/2012 STRONGLY RECOMMEND
Dalston, Melissa AZ 2 100 455 Both ¥ 2/14/2012 STRONGLY RECOMMEND
garcia, Jorge AZ 2 93 425 Both ¥ 2/15/2012 STRONGLY RECOMMEND
Van Gundy, Josh AZ 1 89 3.7% Both ¥ 2/16/2012 STRONGLY RECOMMEND
Lewis, Marissa AT 1 B9 4.55 Both Y 2/16/2012 STRONGLY RECOMMEND
Cristler, Zach AT 2 82 4.25 Both ¥ 2/15/2012 STRONGLY RECOMMEND

%!!e candidates have been sorted (in this case we clicked “strongly recommended” and then sorted

by highest percentage (which would indicate people with 1+ year of full service restaurant experience),
you will want to view their resume.



Candidates — Step 1

Candidate Details: C an 53 [0
\ﬂ can click this to expand all

fields below (resume,

Return To List +
Contact Information
First Name: Primary Phone:

Last Mame: Secondary Phone:

Address 1: Email: references etc...)
Address 2:
City: Source: Craigslist

Other:
Prev. Rest. Exp: Yes

State fProvince:
Zip fPostal Code:

Work Availability
Available: 11/16/2011
FT{PT: Full-time

Hours Expected: 40 ( ’ - .
AM{PM: Eath eview availability to determine
Weekends: Yes @ Holidays: Yes

fit based on current and
expected future needs.

Owvertime: Yes

Days: Yes
Which Days: KMan Tue Wed Thu Fri Sat “lSun
Evenings: Yes
Which Evenings: Man Tue hed Thu Fri Sat 5un L
I Other Positions: Line Caok Server | HostStaff | Busser Expo Bartender Dishwasher I
Additional Information
Work Eligibility: Yes At Least 18: Yes
Highest Edu: High School Expected Pay: 4. 35
Previous Employee: No Prior Applicant: No
More info: When: (
13 Hdan ” i
Felony: Mo e “Other Positions” section
Explain: allows you to COSNSIDER other
Assessment Result . workgroups the applicant would
Recommendation: 5TECOMGCLY RECOMMEND Description: o .
Details: View Report Score: 100 be interested in.

© 2008 Assess Systems a Bigby, Havis Company 10



Reviewing Candidates — Step 2

- Click to view assessment. This is

where the interview guide is.
Assessment Result
Recommendation: STEONCLY REC OMMEMND Description:
Delails:‘-.-fiew Feport I Score: 100

1 Email | &}1 Hire EF No Interest
Job Details

Title: Host [ Hostesses Last Activity: 11/2%9/2011 Candidate Status Change

Feqg#: 136651 Yiew Feq. Owner: Chris Eurcham

IntE:
Location: MC - Apex

Department: Host / Hostess Status: Select One. v

Category: Host [ Hostess Stage: Select One.. b
App Date: 17/15/20171 Rank: select One., »

Score: 30745 67%lpdate

Original Resume I\ !or Servers & Bartenders only this helps guide you to

# i . - - -
#L;‘:D fesume attached, Click here to upload, candidates with full service restaurant experience and is
ow Milestones ’ ; .
based on their answers to the screening questions.

Original Application

—
B view Criginal Application
 Show Attached Documents

F Show Fesume & Cover Letter ( ‘
4 Show Employment History re are all of the candidate details.
4 Show Education History (_ If you clicked the + button above

these will all be expanded.
If not, click the + to view each area.

T Show Reference Details

F Show Screening Questions

T Show Additional Applications
"JI}' EI E - - ﬂ II. I

© 2008 Assess Systems a Bigby, Havis Company 11



Dispositioning Candidates

For tHe system to work as designed, immediately after reviewing a candidate you will need to perform
one of the following steps depending on if you want to interview a candidate or not.

Assessment Kesult

Recommendation: STEOMCLY EECOMMEMND Description:
Details: View Repart Score: 100 /

] S Hire

Job Details
Title:Servers Af you would like to email a candidate to schedule an
Feqg#¥: 1366317 Wiew . . .

‘f you are not interested in meeting a
candidate, click here.

Inté- interview, click here. You may also call them.
Location: A7 - Phoenix (Scottsdale 107
Department: Server Status: Select One.. b
Category: Server StAge: Celact ome w
App Date: 17/15/2011 Rank: select One. v : :
Score. 40745 89%.Ipdate m <= WED to_rank ca_mdldates if you
. 1+ are considering calling to setup an
Original Resume > g .
[* ha resume attached. Click here to LUpload. 5 Interview.
T Show Milestones 4
Original Application 5- This allows you to prioritize who and

B view Criginal Application

when you call to schedule interviews
T Show Attached Documents J

and us to analyze quality.

o Show Resume & Cover Letter

< Show Employment History

 Show Education History

T Show Reference Details

o Show Screening Questions

< Show Additional Applications

T Show Activity & History Log :ems a Bigby, Havis Company 12




Reasons for Rejection

e :
hlrebrldge Help | View Your Career Center | Logou

s Caitte padioo e | Concts | tepors | i |

Red Robin Restaurants

No Interest: _

Reason: Please Select A Reason For Non-Selection IEI

Comments- | Please Select A Reason For Non-5election
Did not complete talent assessment

Moving Forward with Another Candidate

Mo Longer Available

Mo Response to call [ email

Mot Recommended - Talent Assessment
Previously Disqualified

Salary |ssue

Will Not Relocate
Jobs Overview | My Schedule | Search CanWidates | Add Candidates | Add Mew Job Req | Administration | Contacts | Help

Hirebridge Recruiter Version 6.9 | Copyright 2011 Hirebridge, LLC. All rights reserved. Logged In As Chris Burcham

Hirebridge Wsers Guide User Preferences

ect the Reason for rejection from
the drop-down list, then enter any
comments and click save.

© 2008 Assess Systems a Bigby, Havis Company 13



1didate Status

As you move candidates along the interview process, it is EXTREMELY important
that you keep their file updated. Below are the two major areas you must maintain.

Assessment Kesult
Eecommendation: STEOMNCLY RECOMMEMND
Details: View Feport

Email |

Job Details
Title:
Req#¥:
IntE:
Location:
Department:

Host f Hostesses
1386857 View

MC - Apex
Host f Hostess
Host f Hostess
111572071
Score; 00 0%

% you interview or schedule an

.Interview, please move candidates along
in the process, from “Pending” (default
stage when you click an application) to:

- Step 1 - 1st Interview

Step 2 - 2"9 Interview
Step 3 - Hired or Hold for Future

wr Show Fducation History

Category:
App Date:

9 Show Reference Details

T Show Screening Questions

 Show Additional Applications

Description:

&}1 Hire

mny point you decide you are
not going to move forward with a
candidate or hold their application
on file, you need to click
“No Interest”

Score: 100

qi' Mo Interest

Last Activity: 11/259/20171 Candidate Stage Change
Feq. Owner: Chris Eurcham

-~

Stage: | - |stlnterview - Scheduled hd

Rank: | Select One..
0 - Meed to schedule 1s5tinterview
0 - Resurme Eeview - Pending
0 -'Waiting for Campleted Assessment
1 - 15t Interview - Scheduled
1 - Left Message to Schedule Interview
1 - Mo Answer [ Phone NotWorking - Call Back
2 - 2nd Interview Scheduled
2 - Meed to Schedule 2nd Interview
3 - Hold for Future - BOH
3 - Hold for Future - FOH
4 - Hired
4 - Rejected

© 2008 Assess Systems a Bigby, Havis Company 14



1g a Candidate

Assessment Result

Recommendation: STEOMNCLY RECOMMEMD Description:
Details: View Eeport Score: 100
=1 Email | 82:-1 Hire EF No Interest
Job Details
Title: Host / Hostesses Last Activity: 11/25/20171 Candidate Stage Change
Req#: 136651 View Feq. Owner: Chris Eurcham
IntE:
; . Status: 5ctige W
ce you have hired a candidate, you Stage: |select One. 3
MUST change the STATUS to Hired. Rank:
Hired
" " - - Hold For Future - BOH
You will then confirm candidate hire data Hold For Future - FOH
on the next screen. Mo Interest | Rejected

Shared Candidate Pool

Original Application

B view Criginal Application
SF Show Attached Documents

% Show Resume & Cover Letter

aF S how Employment History

SF Show Education History

9F Show Reference Details

T Show S5creening Questions

SF Show Additional Applications

© 2008 Assess Systems a Bigby, Havis Company 15



Benefits of Assessments

Increase Hiring Accuracy

» Select those who will fit with the job and Red Robin culture
» Screen out those who are high turnover risk
2 Help poor fitting candidates self-select out before hire
» Objective comparison of candidates
Increases efficiency & decreases time to hire

» Can be administered early in the hiring process

» Screens out applicants who are poor fits before you waste time on them

» Allows you to quickly prioritize candidates and focus on the best people
Helps hiring managers focus the interview

» Specific interview probes based on assessment results

» Structured interview questions for all candidates

© 2008 Assess Systems a Bigby, Havis Company 16



he mundane fun - then pl

Welcome to the Red Robin Assessment Process!

You are never in a bad mood.
& Agree O Disagree

There are seven days in a week.

* Agree O Disagree

Rather than ask someone else, you tend to solve problems yourself.
& Agree  Disagree

You are generally free from worry about possible misfortunes.

* Agree © Disagree

People should understand that you can't always do all that you said you would.

* Agree  Disagree

Instructions are provided
for the candidate

The assessment will take

- them approximately 10-
15 minutes to complete

© 2008 Assess Systems a Bigby, Havis Company 17



FOH Assessment

» On-line assessment, automatically
launched after application Select for FOH

Team Members Measures:

2 Provides Hiring Recommendation

Energy
» Includes the following components: (activity level, action orientation)
Accommuaodation to Others
» Personality measures (willingness to accommodate the desires of others)
_ _ Positive Service Attitude
» Counterproductive behaviors (appreciation of the semvice role)

Frustration Tolerance

» Customize structured interview ) : L . .
(remain emotionally positive in spite of frustration)

Multi-Tasking
(juggle many tasks)

Persuasiveness
(persuade, influence customers & associates)

Criticism Tolerance
(accept criticism constructively)

Pride in Work
(work ownership through attention to detail and organization)

© 2008 Assess Systems a Bigby, Havis Company 18



HOH Assessment

» On-line assessment, automatically
launched after application

2 Provides Hiring Recommendations

» Includes the following components:

» Personality measures
» Counterproductive behaviors

Y» Customize structured interview

Select for HOH

Team Members Measures:

Energy
(activity level; action orientation)

Frustration Tolerance
(remain emotionally positive in spite of frustration)

Initiative
(takes personal responsibility; self-maotivated)

Safety Attitude
(understands the importance of safety practices and complies)

Positive Service Attitude
(appreciation ofthe service role)

Multi-Tasking
(juggle many tasks)

Pride in Work
(work ownership through attention to detail and arganization)

© 2008 Assess Systems a Bigby, Havis Company 19



Accessing Assessments

Red Robin Restaurants

candidate Details: Cassandra Mullican &3 [l

Return To List +

Contact Information

First Name: Primary Phone:

Last Mame: Secondary Phone:

Address 1: Email:
Address 2:

City: Source:

State fProvince: Other:

Zip fPostal Code: Prev. Rest. Exp:

Work Availability

Available: 11/16/2011 Hours Expected: 40
FT{PT: Full-titne AMJPM: Eoth
Weekends: Yes Holidays: Yes

Owvertime: Yes

Step 4: Click the View Report link

Days: Yes to access the complete results,
Which Days: KMan Tue Wed Thu Fri Sat “lSun

Evenings: Yes

Which Evenings: Mon ITue “IWied " Thu “Fri Sat ' Sun

Other Positions: Line Caoaok SErer Host Staff Eusser Expio Eart Dishwasher

Additional Information
Work Eligibility: Yes
Highest Edu: High Schaal

Previous Employee: No

Expected Pay: 4 35
Prior Applicant: No

More info: When:
Felony: Mo
"
Assessment Result
Recommendation: STEONGLY RECOMMEND Description:
Details: View Feport Score: 100

|3Add Motes |@Assessment | =1 Ernail |FOIder |r§ljF0rward |@L0g Interviews |Q Mo Interest | 2 Provide Feedback | & Print | %
Request Info | % Send Questions |&>Exp0rtT0 Shared Poal | % Test Inwite Email

~l © 2008 Assess Systems a Bigby, Havis Company 20



Access Results from
Your Talent Management
Platform Dashboard

Random Response
Valid
A check for randem responding. If Invalid, the candidate could not or | e

did nat read the test well encugh to avoid respending randomly, and |} x
these results should not be used. :

Integrity Index Avoid PI‘OVIdeS Overa”
iﬂr:::sl:i: of the candidate's attitudes about personal integrity and X Rec O m m e n d at | O n ’
113 : AR
€ - Avoid the Avoid's”;
Performance Index _
Good Better
A measure of the traits associated with successful performance in _ SC reen S O Ut
this job. = A LS approx imatel y 20%
Performance Sub-scale Analysis:
Subscale || Okay 1-
The table presents the candidate's scores for each sub- .
scale of the Performance Index. nergy [
\activity lewal; action arlentation) i~ ; s
- e = Alerts you to specific
Flagged areas should be probed in the interview. (willingness 1o accommodate the desies of others)

Posltive Service Attitude
{aporeciation af the service role)

areas of concern;
interview probe
suggestions will be
provided later in the
report for any areas
that are “flagged.”

Frustration Tolerance
{remain emationaly positive In spite of frustration)

Multi-Tasking
(Juggle marry tasks)

Persuasivanass
|persuade, Influence customers & assoclates)

Criticiem Tolarance
{accept criticlsm conginustively)

Prida In Work
work cwnersnlp through atention to detall and organization)

FOH Interview Guide for JEFFERY ANDERS

Link to Candidate
Interview Guide

© 2008 Assess Systems a Bigby, Havis Company 21



JEFFERY AMDERE 10172011 251

Fied Riobin Heart of House w 072 Interview
Interview Gulde for JEFFERY AMDERS

Preparation:

+ Fevew e application fom

+ Resew Me test results. Do not bring the assessmant resuits with vow ba tha Inbenidew.

STEP 1 : Review the Appllcation and Investigats Potantial Problem Arsas

Employment gapsT — Exiremely Righ or low =amings?
___Several jobs In e last 2 years? ___FEarmings shol progressT
___Wague reasans for leaving jobds)T —Can compisie all essenfal funcions?
Exampie QUESDONS

+ | e you worked at XYZ company fom % Can you tell me why you Ien? Dl you actually resign, o did
ey let you go7 {S13n at the beginaing of tha applicant's work nistory and o the same for e3ch posion.) They
wil tall you @l of the reasons i you let tham talk. Wait untl there |5 slience.

+ | s8¢ that you Were unemployed from ] . Pleasa tell me aboun this period of unemployment.

| 5E that you el your previous employer. Wauld you explain further?
| noficed that you have changed |obs frequently in the recent past. Why?

STEP 2 : Opan the Interdaw

HI, my marme's and I'm e managengeneral manager here. Thanks for coming in. The purpese of this Imenview ks 1o learm more
about you and your wors experence. F'm going 10 ask you some gueshons about your previous jobs, and how you handied dieremt
siluabions. Does s sound ckay o you? Great. Fm going do take nofes. . bof Bhad's only becsuse | can'® remember averything- not
because s good or bad. There are no right and wrong answers, we'ne [ust rying o l=am Hwe're right for sach other, When we'rs done,
1l ask you ' pou hawe any guestors for me. Is s okay? Ane you ready 1o go?

Opening QUEsTIONS

+ Have you ever worked In e restaurant Industry? Where? What did you do™ What oid you [le bes1? YWhat did you
llke l=2ast? Please provide examples. [Lisien for resiawant expenence, job fif]

+ Why are you conskdering leaving your curent job® (I not employed ask: Were you released, or did you resign
0 your pravios |ob? WiyT) (LIstEn for rekabiny, fob )

+ IfIwere to 25k your former supervisor, what woud they 53y 15 your greatest sirengthuappartunity How does tat
dHTer from your parsonal 3ssessment of your Strengaopoorurities? Why? (Listen for ot 1, Dersonal nsight info
areas of strengths and apporunities)

Structured
Interview Guide
provides clearly
outlined steps

Start with Opening
the Interview and
Asking the
Opening Questions

© 2008 Assess Systems a Bigby, Havis Company 22



Interview Guide

Fied Riokin Heart of House w OF2 Inkerview
STEP 3 Begin In-depih Guestions

Guast FoCwE
1. What do you Brink excelent Guest servios would b= In our business? (Lishen for serdce Anowisgpe and vales. )

2. Tedl me how ypour role In the past Impacizd Guest satisTaction. What things dd pou 00 10 mprove e guality of food you provided?
flisd=n for 3 sirong focus o0 wanfing do prowvice fhe Sest food for Guesis)

Uning =& meponss o e quesicre above |Seass prodss il rriing for e oy o
D I 3
Valusn Cuset fooum e Eoms EeYics krossdgs Lesmzfies Guse | coos hes sale=sive ssmvoe

rempocE o Gussls nescs 0 eguesi in 8 poais bowisdps gosmabove Ind beyord whes responditg
o Cossl nescs o regossis

Lovw v orf Cime Booum b lees ol mervics

& In B rEgE vy b Cuswim
=gadn o IROUSEE AT

pus

Provides specific interview
guestions around 6 key areas:

Guest Focus

Standards of Excellence
Communication / Influence
Drive/lnitiative

Flexibility / Adaptability
Teamwork

VVYVYVVY

Standards of Excellencs

2. How o you think a restsurant oeakes repeat business and maisied GuEsts? Think of yoor favoriies restaurant and ol me why you
kep poing Dack™ (Limer for seaos inewede Jnd valser,)

4, Tell me about what you did in your past obs 10 Bnsure 3 Guest would recave e Dest serdce of Tood. Wihiat would you do i you
noticed others nod rying as hand as youT JListen e &0 Ay ie oot ihe Que st it foiow Drocesses ana nol um & Sand Sy i othars
Work Wi Siph standangs |

Uning && meponss iz e guesicre above, Seass podds il rring for e -

—

-2 I 2+
Loow Slm~derde of Exrslarcs: Sndsncy fo do B Vabse Dwredeess of Lessllsncs: dewice b 20w goodd Lremzifiss Sis-derds of Lxcslerce: hiph =l ol weork
TenETeT Incks disazioe onowork e o reognis or gt mkee wessrmib By br oen wors sospniees & e postss el Sooltereio saoel woogninse &

Bzlve Cuse! mmuss aHwmsin Iz makes el B.ooEEEhY b O WEE Lt EEEE

Drivainiliative

E. Tall me about a3 tee winen you were sriremely busy af work. What did you do bo get through al the work™ Tel me about a Hme when
woul were show, what things wowld you do o maks Te e pass by? (Lisfenr for 2 willngress S0 work hand, fake Intiedie, ang find
effciancies.

Uming =& meponss o s quesicre above Seass prodss il rarfing for e oy b
= I 3
Lecks Dewe orinfsive - struggies w5 dems=ding L= m=d Takem I=Eefve scoarsncs i~ fanl pecss  Soseveme Orississ: Borives n e et seced sk

work zace; waie bzr dirscten from oS, becoman work svimsrant, pede thisge Sone by comsising ek arvimomest ke iskefve ca e tan sebng iz Ba
rustreisd or @ raious whes ooder premEUrs by sn¥F or mmking for heds, remeine caim whes under anksd works sflechvs v 4 plmps pomiies when orolst

Ask the questions and
gather details on the
situation, behaviors, and
the outcome.

Listen to their response,
read anchors 1, 2 and 3 in
the box and determine how
to rate them
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ff]'l}l.l' are suil concermad abour e Parformance F.l'ﬂ‘g' areas, hare are s0me adoimonal quesTnnE I ask:
Questionsbio EffvcRIntegrity.

Tl e o ol weoubd el with an employss wino shole & small Bam or whio coversd up a minor mistake. [List=n for 2 incAnation
pang res or Jofust the fm for Amesitarsait or 30 aoospr ss than honast hehawior fhom others | Desoribe whal & was ke working for

of peooes_ |

Vo mravious empioyers. How did those companies reat thelr employessT [Lisken for 3 fendency % wiel companiss as taking agvaniape |

Low Enorgy Lewal:
Describe for me 3 time when you worked an exremely lang shift. How long was BT How bypical was [t for you bo work fese hours” How
did you feel about the work pace or workioad?

Low Frusirsdion Tolorsnca
Describs fose aspects of previous jobs which have frusirated or imiaied you. How does frusiabon on the job offect you?

Low Infthsdiva:
Flease descrbe a recent shuation for which you assumed personal responsbdity for making a decision or faking an ation. [L'sten for
indicafons o JChve purswiT of increased responsibify Wersus passhe acceprance |

Low Mufth tesking

Describe your frplcal day af work In your ast job. Wt Grpes of things did you enjoy™ Wiat did you not enjoy? Do you prefer variety or
coreslstency T Wouwld you rather focus on one sk or do savweral at the same bme™ [Listers for indicaions Mar feshe prefers e fandie ane
fask af @ fme ang Mar neshe goes nod eyoy long peiods of vaned actviy. |

Low Prido in Work:
Teil e about your greatest accomplishment at work. Winat are you most proud of? Wiat lead b you being abie o acoompllsh this?

a Addmional quesnons hased an cMmBproductve behavions) responses:

Poor Jot Commitmant
When do you Sink & s appnoprabe for someoms 5o quit 3 job Wit giving Rotice T jLisen Sr 3 fack of b Commitmeant

Low Folla by
Tdl o= ot & tme when you Ccouldnt rmake E i work or Fesd B0 b lake and coulde't noty superidsor. What was B sHuation™ What did
vl doT Witat did pour supervisor 90T [Limen S comments fhar ingloare & regative sttt fowand amengance polcy.)

Posor Work Ediwe
Todl e kot 2 -tz when you became dissabisfied in ome of your past jobs. Winat was the shuafion? How did Bhis impact your work?
What did yow do? (Listen for & dsndeacy fo disengage o nod caie abouf e work they ane deing.}

Resisiance fo Wraction
Tl e 30Ut 3 e when you ft fnesirated by excasshe nues oF resirictve polckes In your sors. \What was the suation? Whnial did you
doT (Listen for resistance fo fodow s s and procedune s, svern I ooovenient |

Probe Suggestions
based on candidate’s
personality results

Provides guidance on
how to gather more
information on the

potential areas of
concern for that
candidate

Probe Suggestions
based on candidate’s
response to
counterproductive
behaviors

Provides questions to
ask to gather more
information in areas of
potential concern
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Fed Robin Heart of House w cPs INterview
STEF 4: Conclude the Interview

Those are all the questions that | hawve for you. | appreciate the time that you have given to me. Is there anything that you would ke to
ask me?

If the candidate is not a good fit for Red Robin, decline the applicant at this time.

Here are some examples of how to decline an applicant: Flnal SeCtlon Of InterVIeW

3 . - Guide provides script &
» Based on our cument hiring needs and the current applications we are considerng. we are unable to make you .
an offer. We appreciate your intarest in Red Robin. g ul d ance fo r:

= We have made the decision not to extend a job offer to youw, but would like to thank you for applying. We -
appreciate your interest in Red Robin.

» Closing the interview
» Declining candidate
» Making hiring decision

STEP 5: Make the Hiring Decision

= Resist the temptation to hire someone just because you need to fill the job. You are likely to pay for a hiring
mistake both in money and time.

= Focus on how well the candidate fits the demands of the job, ot how much you like the candidate's personality
or how much you have in common with the candidate.

= The selection process is designed as an aid io the wellreasoned judgment of a hinng manager, not a
replacement for this judgment. Im the end, every hiring decision is a judgment call. Use the tools provided in this
process to inform your decision, not make it for you.

» Use the following chart to evaluate the candidate. Carsfully consider each competency before making your
overall decision.

Eimzad on your Infemyiew of the candidabe please provide an oyersll rabng: DO C u m ent fl n al
Owerall Rating: 2 3 .
: Overall Rating &
interview notes
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Special Notes

Results RM Testing_fake 4/14/2010 2:26:04 PM

Positive Response Pattern - Use Scores Cautiously Positive Response

This person responded to the inventories in a positive manner, therefore, the results are questionable. This may Pattern: May have

indicate the candidate: l been trylng to

1. has avery positive view of himself'herself, others, and life in general; answer survey to
2. lacks self-insight oris unaware of personal limitations; or look as go od as
3. was trying to look good and say the rizht thinzs on the survey. .

T - T | possible

Some people who respond in this manner may have a tendency to be bluffers; they may create an initial impression
that is more faveorable than subsequent job performance. Others with this type of favorable response pattern may
have a genuinely positive perspective regarding themselves, other people, and life in general. Special care should Conduct athorou g h
be taken to ensure that the candidate is as good as he/she appears to be. References should be checked carefully. interview
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»

»

»

»

»

»

»

Best Practices

Use assessment to prioritize those candidates who you should focus on first
Focus on those candidates who are “Recommend” OR “Strongly Recommend”
“Avoids” will not show in your dashboard

Utilize interview probes to follow-up on key areas; if a potential problem area is identified,
use the interview to learn more about this area

Remember to use your judgment: Consider BOTH the assessment results and
performance on the interview

DO NOT share the results of the assessment with the candidate

DO NOT tell the candidate that they “passed” or “failed” the assessment. Remember, it is
one voice in the process and is not the only determinate of whether or not a candidate is
hired with Red Robin

All assessment results and interview guides should be shredded. DO NOT keep copies in

Team Member files.
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Interview Do’s & Don’ts

Subject What you CAN ask What you CANNOT ask

Race or Creed Nothing About an applicant’'s complexion or
skin color.

Religion Nothing About religious denomination,

affiliation, church or synagogue, or
religious holidays observed.

“Do you have any religious
reasons you can’t work on
Saturdays or Sundays?”

National Origin* Nothing About lineage, ancestry, national
origin, descent, parentage or
nationality of parents/ relatives

Marital/Family Status or Nothing “Are you married?”
Pregnancy “Where does your husband/wife
work?”

“Do you have children?”
“How old are your children?”

Sex Nothing About an applicant’s gender or
sexual activities
Age “Are you at least 18? If not, state “How old are you?”
your age.” “What is your birth date?”
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Subject

What you CAN ask

Interview Do’s & Don’ts Cont.

What you CANNOT ask

Citizenship If hired will you be able to provide | “Of what country are you a citizen?”
proof of eligibility to work in the “Are you a naturalized or native
United States? born US citizen?”
“What kind of accent is that?”
Scheduling After describing the regular Note:
schedule (working hours, days, or | Reasonable accommodation must
shifts) — Can you work this be made for religious needs and
schedule? those associated with a disability.
Contact HR if this situation arises.
Disability After describing the essential job “What is the nature of your
functions — Can you perform the disability?”
essential functions of this job with | “How did you lose the use of your
or without an accommodation? legs?”
Contact HR if this situation arises.
Child Care Nothing Any question designed to discover
information about child care/day
care arrangements.
Arrests Nothing Any question related to arrests
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Interviey\j_/_;;po’s & Don’ts Cont.

Subject

Education

What you CAN ask

Inquiries about education or
training that are applicable to the
job.

What you CANNOT ask

“What year did you graduate from
high school/college?”

Worker’s Compensation

Nothing

“Have you ever received Workers’
Compensation?”

Any questions designed to discover
past work injuries.

Transportation

Nothing

“Do you have a car?”
“How will you be getting to work?”

Rent or Own

Nothing

“Do you own your home?”
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Important Websites/Contact Info

Talent Management Platform - www.hirebridge.com

Red Robin Career Site - www.redrobin.jobs

Transworld Advertising - 321-259-7737

Regional Talent Acquisition Manager/HR Director
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http://www.hirebridge.com/�
http://www.redrobin.jobs/�
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Thank you for your participation!!!
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