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Agenda 

• New application process and career site 

• Accessing and maintaining candidates through the 
Talent Management Platform.   

• Assessments and Interview Guides 

• Interviewing Do’s and Don’ts 

• Websites & Contacts 

• Questions 
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Hiring Cards 
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Handed out to applicants who 
come into the restaurant. These 
direct them to the Career Center 
where they should select “Hiring 

Card” as their source. 
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www.redrobin.jobs 
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Go to www.hirebridge.com  
 

then click the LOGIN button 

    Accessing the Talent Management Platform 
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http://www.hirebridge.com�
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Enter your Login ID  
(your GM email address)  

and your Password. 

If you do not know your password 
(or have forgotten it), click the  
Lost your password link so the 

system can send it to you.  

 Logging in to the Talent Management Platform 
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Click the Job Title or the number 
located in the Total column 

Viewing Candidates 
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You can sort candidates by clicking any of the fields in the blue bar at the top.  
The fields that are recommend to use for sorting are the assessment result or, 

 for Servers & Bartenders only, the % score (with 100% being their likelihood to have at least 1 year of 
recent full service restaurant experience as a Server or Bartender).  

Also, if you click the assessment result, that will show you only candidates with that result. 

Sorting Candidates 
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Click the 
Candidate’s Name 

Sorting candidates to review 
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Once the candidates have been sorted (in this case we clicked “strongly recommended” and then sorted 
by highest percentage (which would indicate people with 1+ year of full service restaurant experience), 

you will want to view their resume. 
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The “Other Positions” section 
allows you to COSNSIDER other 
workgroups the applicant would 

be interested in. 

Reviewing Candidates – Step 1 
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Review availability to determine 
 fit based on current and  
expected future needs.  

You can click this to expand all 
fields below (resume, 

references etc…) 
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Here are all of the candidate details.  
If you clicked the + button above 

these will all be expanded.  
If not, click the + to view each area. 

Reviewing Candidates – Step 2 
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Click to view assessment. This is 
where the interview guide is. 

For Servers & Bartenders only this helps guide you to 
candidates with full service restaurant experience and is 

based on their answers to the screening questions. 
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You NEED to rank candidates if you 
are considering calling to setup an 

interview. 
  

This allows you to prioritize who and 
when you call to schedule interviews 

and us to analyze quality. 

Dispositioning Candidates 
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If you are not interested in meeting a 
candidate, click here. 

For the system to work as designed, immediately after reviewing a candidate you will need to perform 
one of the following steps depending on if you want to interview a candidate or not. 

If you would like to email a candidate to schedule an 
interview, click here. You may also call them. 
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Select the Reason for rejection from 
the drop-down list, then enter any 

comments and click save. 

Reasons for Rejection 
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Candidate Status 
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When you interview or schedule an 
interview, please move candidates along 
in the process, from “Pending” (default 
stage when you click an application) to: 

Step 1 - 1st Interview   
Step 2 - 2nd Interview 

Step 3 - Hired or Hold for Future 
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If, at any point you decide you are  
not going to move forward with a 

candidate or hold their application  
on file, you need to click  

“No Interest” 

As you move candidates along the interview process, it is EXTREMELY important  
that you keep their file updated. Below are the two major areas you must maintain. 
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Hiring a Candidate 
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Once you have hired a candidate, you 
MUST change the STATUS to Hired. 

 
You will then confirm candidate hire data 

on the next screen. 
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Benefits of Assessments 

Increase Hiring Accuracy 

Select those who will fit with the job and Red Robin culture 

Screen out those who are high turnover risk 

Help poor fitting candidates self-select out before hire 

Objective comparison of candidates 

Increases efficiency & decreases time to hire 

Can be administered early in the hiring process 

Screens out applicants who are poor fits before you waste time on them 

Allows you to quickly prioritize candidates and focus on the best people 

Helps hiring managers focus the interview 

Specific interview probes based on assessment results 

Structured interview questions for all candidates 
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Candidate Experience 

Instructions are provided 
for the candidate 

The assessment will take 
them approximately 10-
15 minutes to complete 

17 



© 2008 Assess Systems a Bigby, Havis Company 

FOH Assessment 

On-line assessment, automatically 
launched after application 

Provides Hiring Recommendation  

Includes the following components: 

Personality measures 

Counterproductive behaviors 

Customize structured interview 
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Select for FOH  
Team Members Measures: 
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HOH Assessment 
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Select for HOH  
Team Members Measures: 

On-line assessment, automatically 
launched after application 

Provides Hiring Recommendations 

Includes the following components: 

Personality measures 

Counterproductive behaviors 

Customize structured interview 
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Step 4: Click the View Report link 
to access the complete results. 

Accessing Assessments 
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Results Page 
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FOH Interview Guide for JEFFERY ANDERS 

Provides Overall 
Recommendation; 

“Avoid the Avoid’s”; 
Screens out 

approximately 20% 

Alerts you to specific 
areas of concern; 
interview probe 

suggestions will be 
provided later in the 
report for any areas 
that are “flagged.” 

Link to Candidate 
Interview Guide 

Access Results from 
Your Talent Management 

Platform Dashboard 
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Interview Guide 
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Structured 
Interview Guide 
provides clearly 
outlined steps 

Start with Opening 
the Interview and 

Asking the 
Opening Questions 
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Interview Guide 
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Provides specific interview 
questions around 6 key areas: 
  Guest Focus 
  Standards of Excellence 
  Communication / Influence 
  Drive/Initiative 
  Flexibility / Adaptability 
  Teamwork 
 

Ask the questions and 
gather details on the 
situation, behaviors, and 
the outcome.   

Listen to their response, 
read anchors 1, 2 and 3 in 
the box and determine how 
to rate them 
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Interview Guide 
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Probe Suggestions 
based on candidate’s 

personality results  

Provides guidance on 
how to gather more 
information on the 
potential areas of 
concern for that 

candidate 

Probe Suggestions 
based on candidate’s 

response to 
counterproductive 

behaviors 

Provides questions to 
ask to gather more 

information in areas of 
potential concern 
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Interview Guide 
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Document final 
Overall Rating & 
interview notes 

Final section of Interview 
Guide provides script & 
guidance for: 

  Closing the interview  
  Declining candidate  
  Making hiring decision 
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Special Notes 
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Positive Response 
Pattern: May have 

been trying to 
answer survey to 
look as good as 

possible 

Conduct a thorough 
interview 
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Best Practices 

Use assessment to prioritize those candidates who you should focus on first 

Focus on those candidates who are “Recommend” OR “Strongly Recommend” 

“Avoids” will not show in your dashboard 

Utilize interview probes to follow-up on key areas; if a potential problem area is identified, 
use the interview to learn more about this area 

Remember to use your judgment:  Consider BOTH the assessment results and 
performance on the interview 

DO NOT share the results of the assessment with the candidate 

DO NOT tell the candidate that they “passed” or “failed” the assessment. Remember, it is 
one voice in the process and is not the only determinate of whether or not a candidate is 
hired with Red Robin 

All assessment results and interview guides should be shredded.  DO NOT keep copies in 
Team Member files.   
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Interview Do’s & Don’ts 
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Subject What you CAN ask What you CANNOT ask 
Race or Creed Nothing About an applicant’s complexion or 

skin color. 
Religion Nothing About religious denomination, 

affiliation, church or synagogue, or 
religious holidays observed. 
 
 “Do you have any religious 
reasons you can’t work on 
Saturdays or Sundays?” 

National Origin* Nothing About lineage, ancestry, national 
origin, descent, parentage or 
nationality of parents/ relatives 

Marital/Family Status or 
Pregnancy 

Nothing “Are you married?” 
“Where does your husband/wife 
work?” 
“Do you have children?” 
“How old are your children?” 

Sex Nothing About an applicant’s gender or 
sexual activities 

Age “Are you at least 18? If not, state 
your age.” 

“How old are you?” 
“What is your birth date?” 
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Interview Do’s & Don’ts Cont. 
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Subject What you CAN ask What you CANNOT ask 
Citizenship If hired will you be able to provide 

proof of eligibility to work in the 
United States? 

“Of what country are you a citizen?” 
“Are you a naturalized or native 
born US citizen?” 
“What kind of accent is that?” 

Scheduling After describing the regular 
schedule (working hours, days, or 
shifts) – Can you work this 
schedule? 

Note:   
Reasonable accommodation must 
be made for religious needs and 
those associated with a disability.   
Contact HR if this situation arises.   

Disability After describing the essential job 
functions – Can you perform the 
essential functions of this job with 
or without an accommodation? 

“What is the nature of your 
disability?” 
“How did you lose the use of your 
legs?” 
Contact HR if this situation arises.   

Child Care Nothing Any question designed to discover 
information about child care/day 
care arrangements. 

Arrests Nothing Any question related to arrests 
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Interview Do’s & Don’ts Cont. 
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Subject What you CAN ask What you CANNOT ask 
 Education Inquiries about education or 

training that are applicable to the 
job. 

“What year did you graduate from 
high school/college?” 

Worker’s Compensation Nothing “Have you ever received Workers’ 
Compensation?” 
Any questions designed to discover 
past work injuries. 

Transportation Nothing “Do you have a car?” 
“How will you be getting to work?” 

Rent or Own Nothing “Do you own your home?” 
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Important Websites/Contact Info 

Talent Management Platform - www.hirebridge.com 

 

Red Robin Career Site - www.redrobin.jobs 

 

Transworld Advertising - 321-259-7737 

 

Regional Talent Acquisition Manager/HR Director 
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Questions??? 
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Thank you for your participation!!! 
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